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The City of Encinitas 
Case #  MULTI-003985-2020; DR-003986-2020; CDPNF-003987-2020; CPP-003988-2020 (18-094 

DR/CDP) 
 

Verdi Avenue Pedestrian Rail Undercrossing Project  
 

 
Public Workshop:  June2, 2021  
 
The meeting was held from 6:00 PM to 7:00 p.m. by utilizing a Zoom Webinar with the community.  Lauren 
E. Kirk hosted the public workshop with assistance from his design team members Aaron Rubio, Gheorghe 
Rosca and Mike Peltz.  Other City staff in attendance included Lilian Doherty, Jill Bankston and Andrew 
Maynard.   Roughly 15 residents logged onto and attended the zoom webinar.  The meeting began with 
Lauren E. Kirk introducing the project and the design team. Lauren gave background and history of the 
project at the City.  The design team then explained specific elements of the proposed design 
improvements.  The team displayed a PowerPoint presentation as they explained the project information 
and proposed design features.  After the team finished the presentation, a question and answer session 
with the public was conducted by the design team.  All citizens left after the questions were answered or 
compiled. 
 
18 questions were raised during the discussion. 
 
Question No. 1: Will this session be recorded? 
 
Response:  Yes.  
 
Question No. 2: What are the dots on San Elijo by the crosswalks? 
 
Response: They are called shark teeth and they are for indicating to the driver the upcoming crosswalk. 
 
Question No. 3: Can you explain the funding deficit? 
 
Response: There are many funding needs for capital projects and revenues have been down due to 
COVID.  We will be seeking grant funding to move this project forward. 
 
Question No. 4: Is there a projected cost for this project as currently designed? 
 
Response: Approximately $9 million. 
 
Question No. 5: When do you think you will start and end? 
 
Response: Construction start depends on funding, and theduration will be approximately 18 months. 
 
Question No. 6: Is there was an aid for blinking lights to help us cross San Elijo 
 
Response:  There will be a flashing beacon on San Elijo to facilitate pedestrian crossings. 
 
Question No. 7: Who should we talk to in order to help with funding? 
 
Response: You can send any relevant information to project manager Lauren Kirk at 
lkirk@encinitasca.gov. Also, please feel free to send your support for the funding of this project to 
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Councilmember Joy Lyndes at jlyndes@encinitasca.gov. We are all working together to find funding for 
this project, and your comments and support are always valuable. 
 
Question No. 8: Is there a plan for parking along San Elijo Ave at the crossing entrances?  I expect people 
will want to park and cross to the beach.? 
 
Response: The original intention was to keep the parking as is along San Elijo. 
 
Question No. 9: Will landscaping continue through to Montgomery? It seems like landscaping has been 
waiting for future additions along the rail trail. 
 
Response: We will be keeping the landscaping to the project area. 
 
Question No. 10: So what are the next steps. How can we help? 
 
Response: The next step is to finalize the plans and secure construction funding. 
 
Question No. 11: Can you share how this recording will be available? 
 
Response: You can access the recording here: https://www.youtube.com/watch?v=TytHP6Aq3Vg 
 
Question No. 12: How can you justify this crossing that only gets people to the  
Beach when NW Leucadia has no crossings to reach the beach, post office, restaurants, parks, and public 
transportation for the 
Many apartment dwellers who need public transportation require safer access and minimize illegal 
crossings. 
 
Response: One of the projects that staff is recommending for funding for next year is an at grade 
crossing corridor study so that we can bring additional crossings to city residents in a more cost effective 
manner. This is something that has been championed by the council members and we are excited to 
partner with the Federal Agencies, NCTD, and CA CPUC to see if we may have some opportunities to 
bring crossings that are at grade to fruition.  
 
Question No. 13: But, we already did a study!  It was called the Coastal Working Group something or 
other....  Please don't delay.  Leucadia is long overdue. 
 
Response: The Coastal Livability Working Group was a vision study that looked at mobility and 
community impacts.  The next study needed is a technical study to provide evidence that we can create 
safe crossings at grade. 
 
Question No. 14: How does Verdi fit into the "regulatory hurdle?" 
 
Response: Verdi is an undercrossing so this project is able to be approved because we created a safer 
method for crossing under the tracks, what we are looking for in the corridor is crossing at grade. 
 
Emails were submitted to the City prior to and after the CPP meeting and were compiled.  The main 
areas of these questions focused on budget, the basic design choices on South Coast Highway 101, 
location questions, and traffic flow concerns.  These emails were either answered during the webinar 
presentation given and were addressed in this report or were responded to in the attached emails.   
 
There was a general acceptability of the proposed pedestrian improvements as presented. The video of 
the entire meeting can be viewed at:   
 



https://www.youtube.com/watch?v=TytHP6Aq3Vg 
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Lauren Kirk

From: Dianna Nunez <nowleucadia@gmail.com>

Sent: Wednesday, June 2, 2021 11:09 AM

To: Lauren Kirk

Subject: Verdi Avenue Pedestrian Rail UnderCrossing CPP

Attachments: NOW Petition Signatures_Part 1.pdf

[NOTICE:  Caution: External Email] 

Good morning Ms. Kirk,  

 

I would like to request a copy of the proposed plans for the Verdi crossing that will be presented at the CPP this 

evening.   
 

As a matter of record, I am requesting that the attached petition collected last year regarding this issue be 
made part of this CPP record.  Due to the size of the petition, I will send additional emails. 
 

Thank you. 

 

Kind regards, 

Dianna Mansi Nunez 

NOWLeucadia volunteer 
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Lauren Kirk

From: Lauren Kirk

Sent: Tuesday, July 20, 2021 12:27 PM

To: Jeff Southerton

Subject: RE: Verdi Avenue Pedestrian Rail Undercrossing Project

Hi Jeff – just saw this email. We do not plan on adding parking alongside the road. Yes, there will be a signalized crossing 

for Highway 101. 

 

 

 

 

Lauren E. Kirk, P.E. 
Engineer 2  

Infrastructure and Sustainability Department  

505 South Vulcan Ave, Encinitas, CA 92024 

(760) 633-2775 | lkirk@encinitasca.gov 

www.encinitasca.gov 

 

 

From: Jeff Southerton <delmar.biker@gmail.com>  

Sent: Friday, May 21, 2021 12:15 PM 

To: Lauren Kirk <lkirk@encinitasca.gov> 

Subject: Re: Verdi Avenue Pedestrian Rail Undercrossing Project 

 

[NOTICE:  Caution: External Email] 

I was wondering if there were plans to add parking alongside the road (like the situation further north) as I suspect that 

once the underpass is installed a lot of people will want to park near it (on San Elijo or surrounding streets) so they can 

cross easily to get to the beach.  Also, will there be a crossing on 101 from the west side of the underpass to the beach 

parking lot?  (so that people don’t have to dodge the traffic to get across?  Thanks, Jeff 

 

From: Lauren Kirk <lkirk@encinitasca.gov> 

Date: Friday, May 21, 2021 at 9:03 AM 

To: Jeff Southerton <delmar.biker@gmail.com> 

Subject: RE: Verdi Avenue Pedestrian Rail Undercrossing Project 

 

Hi Jeff – Unfortunately we cannot send out the plans because they are not final. Is there anything specific you had a 

question about? 

  

From: Jeff Southerton <delmar.biker@gmail.com>  

Sent: Thursday, May 20, 2021 2:49 PM 

To: Lauren Kirk <lkirk@encinitasca.gov> 

Subject: Verdi Avenue Pedestrian Rail Undercrossing Project 

  

[NOTICE:  Caution: External Email] 
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Hi Lauren, 

  

Can I get a copy of the plans please as email attachment. 

  

Thanks, Jeff Southerton 

  

1724 Haydn Drive 

Cardiff, CA 92007 

 

 

This message contains confidential information and is intended only for the individual(s) addressed in the message. If 

you are not the named addressee, you should not disseminate, distribute, or copy this e-mail. If you are not the 

intended recipient, you are notified that disclosing, distributing, or copying this e-mail is strictly prohibited.  
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Lauren Kirk

From: hokansons@gmail.com

Sent: Thursday, May 27, 2021 8:44 AM

To: Lauren Kirk

Subject: RE: Verdi Undercrossing

[NOTICE:  Caution: External Email] 

 

Hi Lauren, 

 

   Thank you for sending the plans.  They look fine to us.  The only thought we have - and you may have addressed it - is 

that I think we need some kind of pedestrian crossing and perhaps those blinking warning lights like exist at 

Montgomery & San Elijo Ave.  Many people cross Verdi every day (we live on the corner), and the underpass will 

probably encourage more pedestrian and bike activity.  Cars often go pretty fast down San Elijo Ave and it's a bit of a 

safety issue.  Our two bits... 

 

All in all, we think it would be a big plus for the community and we are for it. 

 

Best Regards, 

 

Neil & Clarice Hokanson 

 

 

Neil Hokanson 

P.O. Box 1224 

Cardiff by the Sea, CA  92007 

hokansons@gmail.com 

(619) 890-NEIL (6345) 

 

-----Original Message----- 

From: Lauren Kirk <lkirk@encinitasca.gov> 

Sent: Wednesday, May 26, 2021 9:30 PM 

To: hokansons@gmail.com 

Subject: RE: Verdi Undercrossing 

 

Hi Neil and Clarice - Please see attached conceptual plans. 

 

 

 

 

 

From: hokansons@gmail.com <hokansons@gmail.com> 

Sent: Saturday, May 22, 2021 3:04 PM 

To: Lauren Kirk <lkirk@encinitasca.gov> 

Subject: Verdi Undercrossing 

 

 

 

[NOTICE:  Caution: External Email] 
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Hi Lauren, 

 

 

 

  We will unfortunately be out of town for the virtual meeting but we are very interested in the subject. Can you email us 

a copy of the proposed plans? 

 

 

 

Thank you! 

 

 

 

Neil and Clarice Hokanson 

 

 

 

Neil Hokanson 

 

P.O. Box 1224 

 

Cardiff by the Sea, CA  92007 

 

hokansons@gmail.com <mailto:hokansons@gmail.com> 

 

(619) 890-NEIL (6345) 

 

 

 

 

________________________________ 

 

 

This message contains confidential information and is intended only for the 

individual(s) addressed in the message. If you are not the named addressee, you should not disseminate, distribute, or 

copy this e-mail. If you are not the intended recipient, you are notified that disclosing, distributing, or copying this e-mail 

is strictly prohibited. 
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Lauren Kirk

From: Chris Swanner <chrisswanner@gmail.com>

Sent: Monday, June 7, 2021 1:11 PM

To: Lauren Kirk

Cc: Joy Lyndes

Subject: Roundabout Verdi crossing project on coast hwy

[NOTICE:  Caution: External Email] 

 

Hi Lauren, 

 

Thanks for calling back so quickly! We discussed putting a roundabout on coast hwy instead of a new traffic light where 

the new Verdi crossing would be. 

Please include this in any future discussions and the CDP (?) report. 

 

Best, 

Chris Swanner 

1659 San Elijo Ave. 

Cardiff by the Sea, 

760-310-6366 
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Lauren Kirk

From: Delores Loedel <deloresloedel@gmail.com>

Sent: Wednesday, June 2, 2021 5:23 PM

To: Lauren Kirk

Subject: Verdi Ave crossing

[NOTICE:  Caution: External Email] 

 

I live in northwest Leucadia and we have been advocating for 16 years for a crossing in our area. It is unfathomable to 

me that Cardiff will get a SECOND crossing before we get one. Northwest Leucadia (between La Costa Ave and Leucadia 

Blvd) is the most densely populated and the longest stretch without a crossing. We also have a post office, grocery store, 

restaurants, public transit, and of course the beach across the tracks. We also have no safe ped or bike transit via Vulcan 

or la costa Ave to any of these amenities. What does Verdi have across the tracks? The beach. This is a misuse of public 

funds and is beyond unfathomable that the city is actually moving forward with this. 

 

Sent from my iPhone 

Delores Loedel 
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Lauren Kirk

From: Cecilia Cresto <ccresto@icloud.com>

Sent: Tuesday, June 1, 2021 9:41 PM

To: Lauren Kirk

Subject: Verdi Undercrossing

[NOTICE:  Caution: External Email] 

 

Hello- 

 

As a resident on San Elijo, we are greatly concerned with the speeding, which is absolutely out of control. We have 

emailed and requested help for two years plus. All documented with zero help, only empty promises and more excuses. 

 

The City leadership team continues to ignore the issues impacting safety yet freely spend money they do not have. 

Please, provide these comments. 

 

Thank you so much. 

 

Cecilia Cresto 

 

Sent from my iPhone 
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Lauren Kirk

From: Dianna Mansi Nunez <dianna.nunez@gmail.com>

Sent: Thursday, June 10, 2021 1:02 PM

To: Lauren Kirk

Subject: Re: Cost of Verdi Crossing

[NOTICE:  Caution: External Email] 

Hello Lauren,  

 

Thank you for the clarification. 

 

Kind regards, 

Dianna Mansi Nunez 

Sent from my iPhone,  Please excuse typos. 

 

 

On Jun 10, 2021, at 9:36 AM, Lauren Kirk <lkirk@encinitasca.gov> wrote: 

  

Hi Dianna – $9 million was for construction costs to build only. There are other costs for going to 

construction such as construction management, inspection, contingency, outreach, etc. Those add up to 

the number you see there. Thank you and I will include the below attachment in the CIP record as 

requested. 

  

From: Dianna Mansi Nunez <dianna.nunez@gmail.com>  

Sent: Monday, June 7, 2021 12:12 PM 

To: Lauren Kirk <lkirk@encinitasca.gov> 

Subject: Cost of Verdi Crossing 

  

[NOTICE:  Caution: External Email] 

Good morning Lauren,  

  

At the recent CPP meeting for the Verdi Crossing, I believe you indicated that the project’s 

projected  cost would be around $9 million dollars.  The CIP worksheets project a number much greater 

than this.  Can you clarify? 

  

Also, I would like to request that the attachment below be included in the CIP public record.  

  

Thank you very much. 

  

Best, 

Dianna Mansi Nunez 
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This message contains confidential information and is intended only for the individual(s) addressed in 

the message. If you are not the named addressee, you should not disseminate, distribute, or copy this e-

mail. If you are not the intended recipient, you are notified that disclosing, distributing, or copying this 

e-mail is strictly prohibited.  
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